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15 April 1946

MTHORANDUM FOR ADMIRAL SOUERS

— -— —

SUBJECT: Personnel Requisitions Eor the Central Reports Staff .

REFERENCES: (a) N.I.A, Dirsctive No. 1, parad. 5
(b) N.I.A. Directive No. 2, Appefidix "A" -
(c) Memorandum, 1 April 19465, "Revision of the
Proposed QOrganization of the Central Reports
: “Stagf.® - '
(d) Msmorandum, 3 ApPril 1946, "Revision of C.I.G.
Administrative Order No. 3."

- - - = -

“1l. As directed after discussion of Heference (¢) at the morning
conference, 2 April; I submitted Reference (d) the next diy, It was
referred to the Central Planning Staff and has not yet eerged there-
from. Publication of a revision of C.I.G. Administrative Order No. 3
sibstantTally on the Iines approved on 2 April and drafted in
Reference (d) is prerequisite to implemention of my recommendations
herein, if confusion in the Departments is to be avoided.

2. Discussions with personiisl representitives from State, War,
and Navy in the preparation of detailed jJob desoriptions have led
me to make a slight revision of the position classifications shown
in the chart attached to Reference (o), without change in thLe basic
concept. My present recommendations are based on the chart in Tab
A", : : ,

3. "The positicns called for in Tab "A" vary slightly in number
and grade from those envisaged in N.I.A. Directive No. 2, Appendix
"A," but the totals by grade group are substantially the same and
budgetwise the net effect is a raduction of $820 per annum, as shown
in Tab "B." I am told that such readjustments in detail within over<
all budgetary authorizations are acceptable in Civil Service practice.

“h. I propose that the positions indicated if Tab »B," in each
grade so far as practicable, be filled with nominees of the four ~
members of the I.A.B. in approximately equal proportion (or at the
ratio of State 1t War 2: Navy 1). This is a departure from the
detailed allotments in N.I.A. Directive No. 2, Appendix "A,% which
roughly conform to the 112:1 ratio in total mumbers, but vary greatly
from it by grades, (The differences are shown in Tadb #C,") Howsver,
application of the 1321) ratio in 2ach grade, so far as practicable,
would be in conformity with the views of members of the I.A.B, (e.g.,

] SR 1 ER N _
HS/HC- ?/ NIVYES o TR Y. J }7( 000‘5;5
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, the appfoved practice with respect to thé Central

Planning Staff, your general policy, and the policy of the N.I.A. as

stated in N.I.A. Directive No. 1, paragraph 1. Such an apportiomment

iz essential to the fadequite and equitable® participation of State,
War, Navy and Army Air in each of the regional subdivisions of the

CeReB. I doubt that the members of the N.I.A., Would wish to be re-"

quired to act formally to amend H.I.A. Directive No. 2, provided the
proposed departute from it (in detail, but not in principle) proves
acceptable to the members of the I.A.B.
5. “0n"the basis of the foregoing, I have drafted a memorandum

to the members of the I.A,B. explaining the present basis of requisi-
tioning (Tab "D') and memcranda to each of them requisitioning
pérmanently assigned personnel for the Central Reports Staff (Tabs™
"If . PHE"), Buch personnel are urgently requirpd to accomplish the
mission of the Staff,

= 6. Eecommendation? That the draft memoranda in Tabs "D® « WHR
‘oo approved and forwarded. .

LUDWELL L. HONTAGUE
Acting Chief, C.R.8.

8 Incls.
Tabs A - H

'UJ\HDL]\ AL

STAT
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TENTATIVE ORGANIZATION

CENTRAL REPORTS STAFP

OFFICE OF THE CHIEF ! | ASSISTANTS

Chiefs P-8, Col., Capt. P-8 (SA-NC)
" Deputys P-8, Col., Capt. —1{ Col (G=2)
Editors P-7, Lt. Col., Cdr. Capt (ONI)

Asst: Ed.s P-6, Lt. Col., Cdr.| | Col (A-2)
Secretarys P-6, Lt. Col., O

Adm. Asst.s CAF-7 2 CAF-li's
| 3 CAF-5's (o)

W.EUROPE~AFRICA SECTION E.EUROPE-USSR SECTION

Chief: P“B’ c°1-’ or Capt. Chiefs M, COIQ’ or Cap'h

1 pP-7, Lt. 0010; or Cdr. 1l P"?. Lt. Col., or Cdr.

3 P"6’ Lt. 0010, or Car. 3 P“é, Lt. CO].Q’ or Cdr.

1l P"S, l[aj., or Lt. Cdr. l P‘S, m.’ or Lt. Cdr.

1 P=3, 1st Lt., or Lt. (Ja) 1 P-3, 1st It., or Lt. (35 )

3 CAF-L's (10) ! | 3 CAF-4's (10)

¥IDDLE EAST-INDIA SECTION FAR EAST-PACIFIC SECTION

Chief: P-8, Col., or Capt. Chiefs P-8, Col., or Capt.

1l P"?, Lt. .001., ar Cdr. . 1 P"?’ Lt. COlo’ or Cdr.

3 p-6, Lt. Col., or Cdr. | 3 P=6, Lt. Col., or Cdr.

1 P‘-S, L!B.J., or Lt. Cdr, 1l P"’S, mo' or Lt. Cdr.

1 P”B, lst Ilto, or Lto(dogc) 1 P"‘B’ lsti Lt.’ or Lt (Jogo)
| 3 CAP-L's (10) | 3 CAF-4's (10)

WESTERN HEMISPHERE SECTION

Chiefs P-8, Col., or Capt.
2 P-6, Lt. COI-, or Cdr.

1 P—S, L'.BJ-, or Lt. Cdr.

1 P"'B, 1lst Lto’ or Lt. (Jogp)
2 CAP-L's (7

NNt

[P ZU Y SN
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OVERALL COMPARISON OF PERSONNEL REQUIREMENTS
OF TAB "A" WITH AUTHORIZATION IN N.I.A. DIRECTIVE
NO. 2, APPENDIX ®A® -

- - -

Grade - N.I.A. Directive Tab "An
‘-8, Col., Capt. -k : 1
- P=7 (Lt. Col., Cdr.). ' 5 ' ' 5 ~
P=6 ’ Lt. Col,, Car, ' 17 - 16
P-S’ m,jo’ Lt- Cdr. ) . 8 : ’ 5
i Subtotal R 33
P-l 1 0
P—B’ 181" Lto’ Lt‘ (J.g-) 1 s
P-2 N )
Subtotal 7 5
CAF=7 1 1
CAF=5 3 3
CAF-l 16 16
Subtotal ' _ 20 . 20
Total 61 - 58

-~ -~ w—e —

Budgetary comparison (based on Civil Service salaries):

Tab "A" over N.I.A. Directive Tadb "A" under N.I.A. Directive
3 P-8's $26,250 1 P—g ng,éﬁg
3 P=3's 10,920 _ 3 P-5's ’
$37,170 _ 1Pl L300
, : L P=2's 11,920
- 837,990
lees 37,170

$§ 682

COMFIDENTIAL
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COMPARISON OF DEPARTMENTAL ALLOCATIONS OF
C.R.S. PERSONNEL IN N.I.A. DIRECTIVE NO. 2,
APPENDIX "A" WITH THOSE HEREIN PROPOSED

[PV, ~— _—

Numbers witholit paifentheses are those in
N,I,A., Directive No. 2, Appendix ¥wa.% -

Numbors within parentheses are those proposed :
in accordance with N.I.A. Directive No., 1, para. 1,

i ~—

Orade State War  War (Mr)  Kavy

P-8, Col., Capt. 1 (2) 1(2) 1(1 1 (2
M, it. 0010, Car. 3 h 3 h 3 (’4 5 h
Pl | _ ‘ S 1
P2 2 2
CAF~7 | | - (1) 1
CAF=5 Elg 2 (2) 1
CAF-l 5 11 (2) (L) 5 (%)
Total - 17 (15) 22 (1h) L (k) 18 (15)
Budgetary comparison (bésad on Civil Service salaries)i

_ ' State  War Navy
Undér N.I.A. authordigation - 8103,915 §106,570 §74,780
Under allocation proposed 72,775 139,225  72,LhS

Notes An even one-fourth share of the total N.I.A, authorization
woild be $71,318 (two shares for War, $142,636); an eVen
one-fourth share of the total proposed amount would be
$71,111 (two shares for War, $142,222).

[aSeand Nl »
'Fiﬂ 4 *,L \_“. LIS

\‘J,\\:’(t\.u -a"\w.«:-»b\ .. :1’:—“-"w
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ucn), In view of the known policy of the Rational Intrlligence ~

Authority, as stated in Reference (a), paragraph 1, it would appear
unnecesgsary to request of thels action to effect such™a readjustment
in detail, provided that there is no cbjection in the Intelligence

Advisory Board.

S8IDNCY W. SOUERS
Director

~ Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9
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you are requested to make nominations with respect to each of them.

S. Simlilarly, it is requrgted that you nominate at least two
persons in or eligible for grade P-6 with respect to each of the
broad regions named ebove, one to br qualifir~d primarily as a political
analyst and cne as an econemic analyst,
" 6. Thege nominations are urgently needed in order to expedite
the full activation of the Central Reports Staff.

SIDREY W, SOUFRS
Director

- Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9
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MEMORANDUM FOR GENERAL VANDENBERG

—

SUBJECTs Personnel Requisition for the
Central Reports VSta.tf

b NQI'AI Directive No. 2 - - -
¢) 0.I1.0G. Administrative Order No. 3 (Revised)
(d) Memorandum (Tab *D")

REFERENCES1 gag N.I.A. Directiva No. 1

— -~ -

"1, "Thé full activation of the Central Reports Staff pursuant
to Referencés (a), (b), and (c) is ungently desiréd. As explained
ifi Reference (d), the contr¥ibution of War Departient personnel
desired forf that purpose (exclusive of that to be requisitioned
through the Army Air Forces)isi N

2 Coloneéls (or civilians in grade P-8

1 Lieuténant Colonel (or civilian P-7

L Lieutenant Colonels (or civilian P-6's)

1 Major (of civilian P-5)

1 Pirst Lieutenant (or civilian P-3) s

1 CAF-7, to serve as Administrative Assistant

2 CAF-S's

2 CAP-Ii's
" 2. It is requested that, in partial fulfillment of the -

foregoing requisition, you effect the permanent assignment of the

M.I.5. personnel now on temporary duty with the Central Reports

Staff. They ares

3. Pursuant to N.ICA."Directive N6. 1, paragraph 5, your
nominations are now requested with respect to the remaining personnel
to be pemnently assigned: two colonels, fiwe lieutenant colonels,

;“_5“\."—.“?_. g - .-.‘A
R 1 TR I A X
¥ Y2 RN S R
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and one major {or vivilians of equivalent grade); one CAF-7 and
two CAF-l's.
T L. It is contemplated that Thelwo colonels (or P-8'3) will
each serve as chief of one of five regional sections of the C.R.S.t
715.’ Western Europo—mici, Eastern WW.S.S-H., Middle East- ~
India, Par East-Pacific, Westérn Hemisphere. “Since it is impossible .
to determine which of these sections should bé headed by a War Depart-
ment “nominee until consideration has™been given to Rominations to ~
be received from the seaveral Departments, you are requested to make
noninations with respact to each of them, _
5. Similarly it is requested tThat you nominate at least one
lieutenant colonel (of ¢ivilian of equivalenit grade) having sp@cial
qualifications with reference to each of the broad regions named
@bove and qualified to analyze and report on political and/or
economic as well as strictly military developments therein.
6. You are requested also to nominate at least one lieutenant
colonel qualified by training or éxperience to seérve as Secretary
(in the J.C.3. sénse) of ExScutive Officef in the fully actiVated
C.R.8., and at least one lieutenant colonel (or "P=6) qualified to
serve as Assistant Editor of periodical summaries of current intelli-
gence, The Administrative Assistant (CAF-7) will be scught in 8.8.0.

7 7. These nominations are urgently needed in order to expedite
the full activation of the Central Reports Staff,

SIDREY W. SOUERS
Director

Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9
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MEMORANDUM FOR

SUBJECT: Personnel Requisition for the
- Gentral Repcn‘jhaﬂ St_aig

'

- —

REFERERCES:  (a) N.I.A. Diréctive No. 1 _
» _ (b N.I.A. Directive No. 2 - _ '
(e} C.I.0. Administrative Order No. 3 {Revised)
(d) Memormdum (Tab #p®)

— . —~— — -

- "1, "The full activation of the Ceiitral Reports Staff pursusnt
to Réferences (a), (b), and (c) is urgently desirsd. As explained
in Reference (d), the contribution of Navy Department personnel

- desired for that purpose iss L o ,
2 Capteing (or wivilians in grads p-8)
1 Cormander (or civilian in grade P-7)

"L Coitmaridere (or civilians in grade P-ég
1 Lieut®nant Commander (or civilian P~5)
2 Lieutenants, junior grade (or civilian P-3ts)
5 Clerk-Stenographers, CAF-l -

- é. The Navy personiiel presently on temporary duty with the
Central Reports Staff ares ' '

~ 3. Pursuant to Refarefice '(a)-,‘paragi?_aph 5, your nominations
are now requested with respect™to personnsl to be permanently assigned
to the C,1.0. for duty with the C.R.S. S : )

will each serve as chief of one of five regional sections of the ~.
C.R.S5.t viz., Western Europe-Afiicd, Eastern Europe~U,.8.5.R., Hiddle
East-Indis, Far East-Pacific, Weatern Hemisphera. Since it is™ o
impossible to determine which of these sedfions should be headed by

a Naval nominee until Gonsideration has been given to nomInations :
to be received from the several Departments, you are requested to S
make nominations with respect to each of them. :

L. It is"contemplated that the t#o captains {or ¢ivilian P-8 's) ; \
}}‘

~ — —

S5.” Similarly, it is Fequestdd that Fou nominate"at least one |
comander {of civilian of equivaleft grade) "having special qﬁalifié“;(
tiong with reference to each of the broad reglons named above, “The'
should be professionally qualifisd to analyze and report on devawg‘
ments of naval or maritime interest. Additiondl competefics for/
analyzing and reporting géneral political and economic developsnts

in the region is desirable, . -
6. You are requested also to nominate at lsast one /O/mand“r

L I S

LA

Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9
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qualified by training or &xperiefice to gérve as Secretary (in the
J.C.8. sens8) or Executive Officer in the fully activated C,R.S., and
at least one commander (or P=6) qualified to &erve as Assistant
Bditor of periodical summaries of current intelligence.

- -_— h—

" 7. These nominations are urgently needed in order to expedite
the full activation of the Central Reports Staff,

SIDNEY W. SCOUELRS
Director

L - -
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MEMORANDUM FOR

SUBJECTs Pérsonnel Requisition for the
Central Reports Staff

REFERENCESs a) R.I.A. Directive No. 1
b N.I.A. Directive R°o_2.‘
¢) C.I.G. Administrative Order No. 3 (Revised)
d) Memorandum (Tab "C®) _

-— - -

"1, The full activation of the Cefitral Réports Staff pursuant
to Reférances (a), (b), and (c) is urgently desired. As explained
in Reference (d), the cantribution of Army Air Forces personnel
desired for that purpose iss

1 Colonal (aor civilian in grade P-8),

2 ILieut&nant Colondls ior civilian P-T's).
i Limsutenant Colonels (or civilian P-G's

1 Major {or civilian P-5)

2 1st Lieufenants (or civilian P-3!s)

h Clerk-Stenographers CAF-l

- 2. The A.A.F. personnel presently serving with the Ceﬁtral
Reports Staff ares -

- . -

3. Pursuant to N.I.A. Directivé No. 1, pardgraph 5, your s
nominations are now requestéd with respect to thd personnel remaining 4
to be assigned: Five lieutenant colonels afd one first lieutedant '
(or oivilians of equivalent grade), and three CAF-L¥s., You afe f_
requested to nominate at least cne lieutenant colonnl of professicnal !
civilian having special qualifications with respect to each of the ‘
five broad geographical regions: Western Europe-Afficd, Eastern ~ ~ .
Europe-USSR, Middle East-India, ¥ar East-Pacific, Western Hemisphere, N
They should be professicnally qualified to analywe and report on )
developments in"thos? regions ifi both military ahd civil aviation.

Additional caompstence to analyze @nd report on general political and
economic developments is desirable. _

" L. These nominations are urgently needed in order to expedite
the full activation of the Central Reports Staff.

'y SIDNEY W. SOUERS
14 w Director )

(PR
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[REEA S W A
15 April 1946
KTHORANDTM FOR ATMIRAL £0UERS - -

SUBJECTt Personnel Requisitions for the Central Reports Staff
REFERENCES) (a§ N,T.A, Dirdctivé No, 1, pari. S
Yemorandums, 1 April 1946, *Revision of the
_ Propoaed Organization of the Central Reports
(d) Nenmorandum, 3 April 1546, *Revision of C.1.0. .
Administrative Ordsr Ko. 3.7

sb N.I.A. Directive No, 2, Appendix ™a® =
[+]
| ‘Staff.n |

-

"ls As directed after discussion of Reference (&) at the morning
gonference, 2 April, I submitted Reference (d) the next day, It was
referred to the Contral Planning Etaff and has not yot sfisrged there-
from. Publication of a revision of C.l.C. Administrative Order %o, 3
substant, on the lines approved on 2 April and drafted in
Raference (d) is prerequisite to inflemention of my recommendations
herein, 1f confusion in the Departments is to be avolded.

2. Discussions with peraonnel representatives from State, ¥ar,
ahd Eavy In the preparation of detailed job deseriptions have led
ne to make a slight revision of the positicon classificatioc..s shomm
in the chart attached to Reference {c), without change in tie basic
Sznf?@ﬁu ¥y pressnt recommendations are baged on the chart in Tab

n .

‘-

3+ “The positions called for in Tab vAP vary slightly in mumber
and grade from those envisaged in U,I.A. Directive Ko, 2, Appendix
fAs® but the totale by grade group are substantially the same and
budgmtwise the net effact 1o & reduction of £020 per aonum, as shown
in Tab 7B.? I am told that such readjustnents in detall within over<
all budgetary snt.l_m-izatim ars acesptable in Civil Service praction,

“hs I propose that the positions indicated in Tab "B," in each
grade so far us practicable, be filled ¥dth nominees of the four ~
members of the I.A.B. in approximately equal proportion {cr at the
ratlo of State 1t War 2: Navy 1)« This is & departurs from the
detalled allotments in N.I.A. Directive Ho. 2, Appendix *4,* which
roughly conform to the 1:2:1 ratio in total mumbers, but vary greatly
from it ty gradss. (The differences are shtwm in Tab "C.") [owaver,
application of the 112:1 ratio™in #ach grade, so far as practicable,
would be in conformity with the views of mesb~rs of the I.A.B, (ﬂ‘o&o,

: » -~
N Rt AR

! “r’: i": ‘: !r . _i‘::l" BT
AN]SR AT
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 the approved practice with respect to ths Central STAT
Planning Staff, your general policy, and the policy of the E.I.A. as ‘
stated in H.I.A. Directive No. 1' m&ph 1. Such an a

is essential to the ®adequite and equitable® participation of State,

War, Navy and Army Air in each of the Fegional subdivisions of “the

CeReSe I doudt that the pembers of the N.I.A. would wish to be re="

quired to dct formally to amend H.1.A. Directive Ho. 2, provided the

proposed departure from it (in dstail, but nct in principle) proves

acceptable to the pembers of the I.A.B.

S« “0n the basi® of the foregoing, I have drafted a memorandum
to the mechers of the I.A.B, explaining th» preseat basis of requisi-
tioning (Tad "D®) and memoranda to each of them requisiti
gﬁimngg:;y aggicgned pereognel‘for ths Central Reports Staff (Tabs™

S0 - « S personnel are urgently required to accomplish the
migsion of the Staff, _ _

~ 6, Becozmeadationy mthmmmesW-W

be approved and forwardad,
LUDWELL L. PONTAGUR
Acting Chief, C.R.S.
8 Incls.
Tabs A - H

SOk ThaL
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COMPARISON OF DZPARTMENTAL ALLOCATIONS OF
C.R.S. PENSONLEL IN N.I.A. DITECTIVE NO. 2,
APPERDIX A" WITN THOSE HEREIN PROPOSED

- - - -

Bunbcrs witholit pafenthases are those in
HelsAe Directive Eo, 2, Appendix A" -

Funb-rs within parentheges are those proposed
in accordance with N.I.As Directive Eo. 1, para. l.

Orade ' State War War (Air) Lavy
p=8, Cols, Capt. 1 (2 1 (2 1(1 1 (2
P=7 (Lte 601., cdr.) 3 gx 2 (1 2 §1§
P=5, Lts Coles, Cir. 6 (4 3( 3( S (b
PS5, Haje, Lte Cdre 7 (2 1 1 1 (1)
Pl 1
P=3, 18t Lts, Lte (Jege) 1(1) (2) 1 (2)
P2 2 2
CAP 1 2 V%) %
car-.l.s fsg n 23 (L) 5 (%)
Total 17 (Q8) 2 (W) L () 18 (15)

-y -

Budgetary comparison (based on Civil Service salaries):
State Har Bavy

Undér N.l.A. authorization : £103,935 $106,570 874,780
Under allocation proposed 72,775 139,225  12,LhS

- . - -

Notes An cven one-fourth share of the total H.Il.A. authorization
would be $71,318 (two shares for War, §142,636); an even
on=-fourth share of the total proposed amount would be
£71,111 (two shares for War, $142,222).

P AL R
uvm I’v/t..s\,uUi’iLa.
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TIITATIVE ORQARTZATION

CELTRAL REPOSTS STAFF

OPFICE OF TTE CHILF ASSISTANTS

Crlofs P-8, Col., Capte PeB (SA-41C)
Deputy: M, Col., Capls - t—+ Col (G'-a)
Tditors P~7, Lt. Col., Cdn Capt (0?31)

Assts Cdas P=§, Lt. Cole, Cdr. | Col (A=2)
Secrebaryt PG, Lt. Col,, O s

Adm. ABB"&S CA?—? 2 CAF4&’8
3 CAF-S’B S 4°) ‘ ‘
\ T.TUROPE-AFMICA SECTION | L.EUROTE-USSR SECTIOR
| Chiefs M, Col., o Capts | _  Chiefi P8, Cols, or Capb.
i 1 P"? Lt’l\ Cbl., or er. - I P"?’ Ltn GGIQ’ or Cdrq
3 P—é. Lt. Col.; or Cdr. : : 3 M, It Cole, or Car.
1 P‘*S’ ¥aJes or Lis Cdr. ' ' S M’ Mt’ oxr Lt; Cdrs
1 P=3, 1st 1t., or it. (3&) 1 ] 183, 1st 1t., ar Lt. (35}
3 CAF-4ts (10 | 3 car<l's | (1c)
TZIDDLS EAST-INDIA SECTION - [ Fan astoecrFic secrron |
Chiefr P-f, Col., or Capt. | Chiefs P«B, Cole, or Capte.
1l Py Lte Colsy ar Cdre S : 1 P-?, Lt. cﬁle, or Car.
3 M, Lt Cblcj oy Cdr. e 3 P‘6, Lt. Col., or Cdre
1 PES, Yaje, or Lt, Cdr. : S 1 P‘Sy Hajss or Lt, Cdre R
1 P‘B, Ist Ilti’ or Ltc(,jt ) i » 1 9'3) Ist Intm, or Lft (j'ﬁl)
3 CAP-lits T | 3 aFlts (10)

WLCTERN AGJISPLERL SEGLION - |
Chiefs B8, Cole, or Capt.
2 Peby Ite Colay or Cdre
1 P’-S; ¥ajaey or Li. Cdr.

| 1 Pe3, 1st Lt., or Lt. (bg)
2 CARts (
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SPAVES -l iye—)ﬁ\) Lak, ‘

OVCRALYL COMPARISON CP PERSONNEL REQUIREMENTS
OF TAB "A® WITH AUTHORIZAVIOR IR N.I.A. DIRECTIVE
10s 2, APPENDIX ®A®

. ) N

Grade NeleAe Directiva Tab ®A®
M, 8010, c‘Pt h 7
P=7 (Lt. Col., Cdr.) 5 5
Reb, Lt. Col., Cdr. 17 ' 16
P=5, Eaje, Lte Cdre 8 5 N
Subtotal | 3 33
Py 1 0
P=3, lst Lﬁ-, Lt.'(d.g.) 1 5
P2 L 0_
Subtotal ‘ 7 5
CAP-7 1 1
CAP=S 3 3
CAF=y; 16 16 .
Subtotal 20 20
Total | 61 58

g - - -~

Budgetary comparison (based on Civil Service salaries): -

Tad "A® gver DI.I.A. Directive Tadb #AY under N.I.A. Directive
3 P—8'l 626,250 1l P-é 8 6,230
3 P=3's 10,920 3 }l:ﬁ'a 15.5&0
837,170
h P2's ,920
- $37,990
less 37,170
$ 820

.’\ "'"'..\ll ‘- - \N ;r y
oLt
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ST N DRAFI .

MFMORANDUM FOR

SUBJECT: Appartiomment of Departwental Contributions of
Personnel for the Central Reports Staff

REFERENCES: () HN.l.d. Directivé Eo 1 |
b) K.I.d, Directive No. 2 T3b
- Celels Adndnistrative Ordsr Mo, 3 B *
d) C.I.C. Admninistrative Order No. 3 (Revimd)

- - .

1. BReference (&), paragraph 1, states the btasic policy of the
Rational Intelligence Authority with respect to the subject,” It
requires that the participation of the State, War and Ravy Depart~
ments be *adequate and equitable,® and that the Army Air Forces be
repregented on a basis similar to that of the Army and the Havy.

2+ The detailed initial persomnel authorisation for the

Central Reports Staff is set forth in ReTerende (b), Appendix ®A®,
The original draft of that portion of the Appeadixwhich relatss to
the C.R.8. was based upon the conceapt of a functional crganization
such as that desoribed in Reference (¢). The numbers andgrades of
persofine]l were apportionad acéordingly and so asé to divide the total
mmmmmu,ww,mmvmm This was
subsequently Fevised in haste to app«ttion the total mumbers of ~
ponmlmnmhmumdthtmapprmhblmm The
final version i3 imperfect from that point of view and makes no
such apporticoment by grades.

3. Itmtappnm,iuthﬁnghto!‘-xpnﬂmmdotw
considerati-n, that the basic organisation of the C.R.S. should be
regional, although provision for funotional specislization may b
nade later, as required, This reorganisation can readily be effected
-ithinthe overgll psrsomnsl authorisation in Refatence (b)), It
entails some changes in mumbers and grades, but their net effect is
a budgstary reduction of 3820 per annum. Organisstion on a regional
basis makes it essential, however, Mthohzzlmtiobeelwh

applied, not only owerall, but also with respeét to each grade, in
order that State, War, Navy and Army Air may be "adequately and
equitably" represented in each regional subdivision of the Staff,

I therefore propose to requisition personnsl for the Central Reports
Staff on that bdasis.

...... - - - -~ -

Le The differences bLetween the apportiomment in Refererce
(b) and that now proposed are shown in detail in the Appendix (Tab

oy T By A
(VS XRRY | 5;__$§§§“§
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- - -

5c®}. In view of the known poliSy of the Hational Int~lligence
Authority, as stated in Reference (@), paragraph 1, it would appear
umecsssary to request of thelk action to effect guch™a readjustoeit
" in detail, provided that there is no objection in the Intelligence

mm Board.

SIIE”Y ¥. S0ULRS
Director .

-.“’i.!:\" e e it 1

; Shote
U T N P L e

Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9



6eclassified in Part '- Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R000400020037-9

3

r DRAFET

SUBJECT: Pérsonnel Requisition for the
Central R~ports Staff

RFFERERCES: (a) Y.I.A. Directive Xo. 1

b) Kelsde Directive Noe 2 - - -

e) C.I.Ce Administrative Order No. 3 (Revised)

(@) ¥Momorandum (Tab "D)

(o) Mrmcrandum, 13 February 1945, "Assigmwent of
State Department Personnel to the Central
It&%ligmc@ Group for the Central Reports
s ¥

le The £ull activation of the Central Reporis Staff pursuant
to Refrrences (a), (b), and () is urgently desireds. As explaired
in Refersuce (d) the coiitribution of State Departuent personnel
desired for that purpose is two P-8's, cne P-7, four P~6's, two
255, one CAF-5, and five CAF-l's. This requisition for such &
comribution pupersedes that contained in Refrrence (),

2+ It is request~d tiab, in partial fulfiliment of the fore-
going requisition, you coufirm the prrmanent assigmeént of the State
Departornt perscmnel now tenporarily on duty with tie Central Reports
Staff. Their nawes and present grades, the positions uhich they
?cgl occupy, and the grades being sought for those positions are as

ollowss

b - -

3. Pursuant to N,I.4, Directive ¥o. 1, paragraph 5, vour
nominations are now requested with respeet to the remaining personnel
to be permanently assigneds one POy four P=G's, and five CAF-L's.

L. It is contemplated that the P=8 will serve az chief of
one of five regional aections: viz., West-rn Zurope-Africa, Fastern
Zurcope-USSR, Middle Zaste-Indla, Far East-Pacific, Westsrn Hemisphers,
Gince it is impossible to determine which of these sectiong should
be headed by & State Departuent nominee uatil conaideration has been
given to nominations to be recsived from the geveral Departments,

Declassified in Part - Sanitized Copy Approved for Release 2013/11/13 : CIA-RDP83-01034R0004Q0020037-9
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’

Jou are requcstad to maks nominations with respect to sach of them.

8. Similarly, it is requestad that you nominate at least two
prraons in or ~ligible for grade RS with respect to each of the
laoad regions naserd above, one t0 be qualifisd primarily as s political
analyst and on» as an sconmmic analyst.

6. Thes» nominationsd ar» urgently nesded in order to expedits
ths full activation of the Central Reports statf,

SIDRXY X, SOUFRS

N
¥

o T | v R
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S | DEAFT |

MTMORANDUM FOR OENERAL VANTENBERO

- .

SUBJECTs  Persomnsl Requisition for the
Central Reports Staff

| REFEXENCES) ag N.l.A. Directivs No. 1

b HeleAs Divective No, 2 N -
¢) C.1.G. Administrative Order Ho. 3 (Rmrlseﬁ)
d) Nemoranduma (Tab rp®) '

N . - -

"1, The tull activation of the Central R«porte Staff pursuant :
to Réferancds (a), (b), and (¢) is urgently desireéd. As explained PR
ifi Reference (d), the contribution of War DepartBent personnsl
| desired for that purpose (sxclusive of that to be rsquiaitinna»d
| . through the Army Adr Forces)is: . _ _ Tav

| | 2 Colonels (or civilians in gx-ada Pe§ | F
‘1 LieutAnant Colonel {or civilian P=7 S .
4 Lisutenant Colonels (or civilian P-5!s)
1 Major {or civilian Pa5)
1 Pirst Lisutenant (or civilian P=3)
1 CAP=7, to serve as Administrative Asaistant
2 CAF-S's ,
2 CAF-hi's

" 2¢ 14 18 requested that, in paFtial fulfillment of the
foregoing requisition, you effsct the permansnt adsipgnment of the
¥.1.5. perioonel now on tsmporary duty with the Central Reporte -
Staff. They are:

3. Pursuant to N.X.A. Directive Bo. 1, paragraph S5, your =~
nominations are now requested with respect to the remiining psrsonnel
to be permanently assigned: two colonels, fiwe lisutenant colonels,

AT R

AR i
N R
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s - Py

and one ﬂajm‘ (or ¢ivilians of nquivalnnt grade); one CAF=-T and
two CAF"L'B. _ _ _

" Le_ It 18 contemplated that Thaiwo colobels {or P—ﬁ'a) will
each serve as chisf of on» of five reglonal sections of the™ CeBeSat_
vize s Weglem E\m"urica Tastern Eumpa—B.S-S.Ra ¥ Biddle Caste
India, Par Eaat-?acitic,%mm Femisphere, “Sifice it is impossible
to dﬁtm which of theSs gections should b@ headed by & War Depart~
ment nomifiee until condideration has been piven fo fiominations to ~
be received from the Ssveral Departments, you are requested to make
nominations with respect to each of them, _ _

B, Similarly it ie requesied that you nominate at least ome
lieutenant colonnl (or ¢ivilian of equivalefit grade} having spicial
qualifications with referencs™to edch of the broad regions named
above and qualified to analyze and repoft on political and/or
economic as wrll as strictly military dswnlopmﬂnta t&wrein.

6. You are requested alsc to nominats® at least one Iiﬂntmant
colonel qualifisd by training or @xperisnce to gerve as Secretady
{in the J.C.S. sense) of DxScutive Office¥ in the fully aotivated
- CsReBey and at least one lisutenant colonel (or P=6) qualified to
serve as Assistont Tditor of periodical summaries of current intellie
gence. Tho Administrative Assistant (GAF-T) uin be aouglrt in 5.8.0, -

" 7. Thees nomination§ are urgently needed in order to rxpﬂdite
the full activation of the Central Rnports Staff. .

SIDNEY W, SOUERS
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A . : DRAFPY

- ows wo e D

WIOBANDUM FOR
SUBJECTs Personnel Requisition for the

Central Reports Staff

Rel.Ae Directive Ho, 1

HeleAo Directive Hoo, 2 - - -
C.1.0. Administrative Order Ko. 3 (Mand)
Mrmorandury (Tadb *D")

RCFERENCES?

O UP

— - -

“1. Ths full activaticn of the Central Raports Staff pursuant
to Referénces (a), (b), and (c) is urgently desir=d. As explained
in Reference (d), the contribution of Navy Department personnsl
desired for that purpose iss

2 Captains (or civilians in grade P-8)

1 Comander (o eivilian in grade P-7)

} Commafiders (or civilians in grade P-6;

1 Lieuténant Commander (or civilian P=S

2 Lieutenants, Junior grade {or civilian P-B's)
S _Clerk-Strnographers, CAF-4

2. Th» Navy personnel presently on temporary duty with ‘l‘.ha
Contral Reports Staff ares

” 3. Pursuait to Refarence (a), paragfaph 5, your nominations ~
are now requested with regprct™to personnel to be permanently aasicnad
to thn C.I.0. for duty with the C.ReS.

L. It is contepplated that the ti#o captains (or civilian P-8's)
will each serve as chief of one of five regional ssctions of the =
CsReSet viz., Western Eurcpe-Africa, Eastern Burope~U.S.S.R., Hiddle
East-India, Par East-Pacific, ¥West~rn Eemisphern, Sinco it is™
impossible to determin~ which of these settions should be headed by
a Naval nominee until consideration has been given to Hominations
to be received from the geveral Departaments; you are requested to
make nominationa with respect to each of them,

5.~ Similarly, it is Fequest”d that Fou nominata at least on»
camander (or civilian of equivaleiit grade) having special qialifiCae-
tions with reference to each of the troad reffions named above, “They
siiould be professionally qualifisd to analyze and r~port ol develop-
rents of naval or maritime interest, Additional competenices for
analyaing and reporting geFneral political and aconomic developmrnts
in the region 13 dn:l.rablo.

6 You are requested also to nominate at least one commander

r'-w-o-r-

sollig N |
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qualifisd by training or #xpsrisnce to sérve as Secretary (in the
JeCoSe lﬂnﬁ) or Zxecutive Officer in the fully activated C.R.S., and
at least one commander (or P<8) qualifisd to serww as Assistant
Fditor of periodical swsnariss of current intelligence,

7« Thess nominations ar~ urgently needesd in order to sxpedits
the full activation of the Central Reports Staff.

SIDN”Y W, SOUFRS
Directar
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UEMORANDUE FOR _

SUBJECTS Personnsl Requigition for the
Central Repaorts Stafg

ROFCRERCES: & HeleAs Directive No. 1

b) Kelsde Directive No, 2
¢) C.Il.G, Adninistrative Order No. 3 (Pw:land)
d) Memorandum (Tadb *C®)

"A1s Thé £full activation of the Central Réports Mf pursvant
to References (a), (b), and (&) is urgently desired. As explainsd T e
in Reference (d), the comtribution of Army Alr Foroes persamel
degired for that purpose im _

1 Colonsl (o civilian in grade Pe).

2 Lieutsnant Colonels (or civilian P-7's).
i Liegtenant Colonels (or civilian P-§'s).
1 ¥Major {(or civilian P-5)

2 1st Limutenants (or civilian P-3's)

L Cleri-Stenographers CAP-4

2. The A.L.F. porsommel) pregently serving with the Central
Rerorts Staff are:

STAT

3¢ Purzuant to R.I.A. Directivé ¥o. 1, paragraph 5, yowr

nominations are now Fequested with respect to the personnel remaining
to be assigoed: Tive lisutenant colonels and one firat lieuteBant
(or civilians of equivalent grade), and three CAF-L's, You are
requested to nominate at least one lieutenant colonel or professicnal
eivilian having special qualificaticne with respect to each of the
five broad geographicel regions: Western Eurcpe-AfYyick, Iastern ~
Turope-UBSR, NWiddle East-India, Yar Eact-Pacific, Western Hemisphere,
They should be professi nally qualified to amalyze and report on
developmrnts in thos® regions 14 both military and civil aviatiom.
Additional coepetence to analyze and report om general political and
sconcmic developments irz degirable,

" Le These nominationg ar~ urgently needed in order to expadite
the 1l activation of the Central Reports Staff,

SIDREY ¥, SOUERS
Director
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STANDARD FORM NO, 64 {« » 7 .
‘ £

iéﬁﬁ%ﬁéﬁ!% -
Oﬂice Memomndum « UNITED STATES GOVER
TO  :  Secretary, N.I.A. DATE: 20 February 1946
FROM :  Acting Assistant Chief;-Central Plahning Staff

SUBJECT:  Capabilities of the Russians to Produce New Weapons

I have been holding this pending establishment of
the principal sub-divisions. Recommend this be placed in

Reference File for use of the Central Reports Staff,

| q—

‘ Acting Assistant Chief,
, ' Central Planning Staff
\

|

|

|

|

|

STAT
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8 February 1946

HEMORANDUN FOR

Expert Consultant to the Secretary of War
Room LE932 Pentagon Building
Washington, D, C,

Many thanks for the study It is being

read with conaiderable interest by the C.I.0.
Admiral Souers asks me to express his appreciation for
your thoughtfulness in furnishing it.

STAT

STAT

STAT
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